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Tool card: Intercultural Development Inventory 
(IDI)
A proprietary, licensed intercultural assessment administered by qualified administrators. 
Purpose: individual and group intercultural development. Permitted program use: describe, route 
to qualified administration, discuss developmental orientations in general terms. Not permitted: 
reproducing protected content, using results for selection, performance, access, or profiling.

Outside source
A public source outside this program. Check the current source before relying on it. Source: IDI, LLC 
— https://www.idiinventory.com/

Content

Owner and publisher: IDI, LLC. Status: proprietary and licensed. Required qualification: qualified 
administrator.

Purpose: describes a developmental orientation toward cultural difference along a continuum from 
monocultural to intercultural mindsets. Used for coaching, group development, and planning.

Evidence base: published validity research by the instrument's developers and independent studies; check 
current literature.

Limits: describes orientation, not competence or character. Results depend on honest self-report and on 
qualified debrief. It is not a hiring, promotion, or evaluation instrument.

Misuse risks: treating a stage as a rating, comparing people, using results as personnel data, reproducing 
licensed content, building hidden profiles.

Program use: this program may describe the IDI and route to qualified administration. It does not 
administer, score, store, or interpret individual results, and it does not reproduce licensed material. The 
owner's source record keeps the phrase IBI orientation as an alias for supplied IDI material.

Related tools: implicit-association resources, cultural humility practice, CLAS standards.

Next steps

• The IDI and other tools as inputs to practice — program page /library/pn-idi-and-tool-registry

Sources

• IDI, LLC — The original source for this resource. https://www.idiinventory.com/
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